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Sample Academic Year Planning Schedule

Sample Timeline for Academic 2001-02 

	Timeframe


Deadline

Task





	July
                               July 15

Agree on Planning Approach with timelines and

                                                                                deliverables


	July - August


August 15

Orient Board, administration and faculty to 

                                                                                strategic planning process



	August - October

October 15

Data collection







	October - November

November 1

Data analysis completed and strategic drivers 

                                                                                identified






	November


November 30

Strategic Thinking Sessions conducted around








strategic drivers



	December


December 15

Strategic Planning Symposium planned





	Early January  '02

Early January

Strategic Planning Symposium held


	January

         January 31

Symposium data transcribed and analyzed



	February 1


February 1

Symposium data, results and analysis 

                                                                                presented to School Head 



	February 


February 7 
          Symposium data, results and analysis 

                                                                                presented to Planning Team for discussion, 

                                                                                refinement, and endorsement



	February


February 15

Planning Team-endorsed vision statement, 

                                                                                mission statement, statement of core values 

                                                                                and over-arching goals presented to school 

                                                                                leadership for feedback



	February 


March
31

Refined plan elements presented to Board for 

                                                                                approval



	April 1



April 1


Vision statement and goals distributed to 


                                                                                divisions for development of      

                                                                                strategies/initiatives



	April 2-April 28

April 28
          Divisional/departmental work on

                                                                                strategies/initiatives



	May 

                     May 1

          Divisional/departmental initiatives 

                                                                        presented to Head, Division Heads, 

                                                                        Planning Team and consultant



	May



May Board Meeting
 Complete plan presented to Board


	May



Faculty Meeting
 Strategic Plan launched with faculty



	June



June


 Year One Initiatives prioritized, 

                                                                         Implementation Team selected and  

                                                                         trained, and plan implementation begins
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