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Sample Strategic Planning Cycle for 5-Year Plan Launched at the End of Academic 2002-03

On an annual basis a school in a strategic planning cycle will carry out the operational planning tasks listed below, culminating in both assessment of the current year's results and the development of priorities for each following year.

	Academic 2002-03
	Academic 2003-04
	Academic 2004-05
	Academic 2005-06
	Academic 2006-07

	Implement 2002-03 Initiatives
	Implement 2003-04 Initiatives
	Implement 2004-05 Initiatives
	Implement 2005-06 Initiatives
	Implement 2006-07 Initiatives

	Monitor/Adjust 2002-03 Initiatives
	Monitor/Adjust 2003-04 Initiatives
	Monitor/Adjust 2004-05 Initiatives
	Monitor/Adjust 2005-06 Initiatives
	Monitor/Adjust 2006-07 Initiatives

	Evaluate 2002-03 Initiatives
	Evaluate 2003-04 Initiatives
	Evaluate 2004-05 Initiatives
	Evaluate 2005-06 Initiatives
	Evaluate 2006-07 Initiatives

	Review/update current Strategic Plan
	Review/update current Strategic Plan
	Review/update current Strategic Plan
	Review/update current Strategic Plan
	Develop new Strategic Plan for 2007-2012

	Prioritize 2003-04 Initiatives
	Prioritize 2004-05 Initiatives
	Prioritize 2005 –06 Initiatives
	Prioritize 2006–07 Initiatives
	Prioritize 2007-08 Initiatives

	Develop 2003-04 Budget by 11/11/02
	Develop 2004-05 Budget by 11/1/03
	Develop 2005-06 Budget by 11/1/04
	Develop 2006-07 Budget by 11/1/05
	Develop 2007-08 Budget by 11/1/06


