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Sample Format 

Strategic Marketing Plan 

An executive summary.
Includes the key findings and strategic recommendations advanced by the Educational Marketing Task Force; presents an overview of the marketplace and the effect the marketing plan might have on it; identifies resource requirements; identifies key marketers; establishes how the plan will be measured.

A situational analysis  
The statement of fact about the health of the institution and most important marketing challenges and opportunities facing it.

.

A statement of overarching 
It is most practical to limit the Strategic Marketing

Goals
Plan to four to six high-priority, overarching goals that are in harmony with the vision and mission of the school. Overarching goals provide strategic direction to marketing efforts.

A statement of barriers
It is useful to list anticipated problems that may inhibit plan progress.

Project Implementation
These are work plans made up of outcome-based

Plans
objectives that are specific, measurable, agreed upon, reasonable and time-limited. Each objective has a sponsor, an individual or group responsible and accountable for its completion. Include Project Implementation Teams as they are developed.

Evaluation framework
Regular project progress reports should be made to the head of school. By accomplishing objectives in a hierarchy, goals become self-fulfilling.
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