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Project Planning 

Team Tasks

Pre-Plan Action Steps

1. Identify project team members. Select leader and take roles.

2. List the preliminary marketing objectives for the project.

3. Identify the barriers to success.

4. Detail the opportunities that exist.

5. Establish a general category of targets.

6. Outline an initial approach for the plan.

Marketing Action Plan Steps

1. Describe the problem/opportunity

2. Identify the overall goal of the marketing project

3. Set primary objectives

4. Set sub-objectives for each primary objective

5. Identify primary market segments, why selected and the exchange

6. List main strategies for the project in general terms (i.e., market penetration, market development, product development)

7. Identify type of strategy by target group 

8. Identify promotional tools
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