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Done or Needs Work?
Planning Assessment Tool

The following assessment tool helps analyze your school’s need and readiness for strategic and marketing planning.

I. Marketing Strategy

	
	
	Needs Work

	Indicator
	Done
	Some
	Much

	1. THE SCHOOL has clear short- and long-term goals. 


	
	
	

	2. THE SCHOOL has a clear product/service strategy.


	
	
	

	3. THE SCHOOL has a clear pricing strategy.


	
	
	

	4. THE SCHOOL has a clear distribution 

      strategy.


	
	
	

	5. THE SCHOOL has a clear positioning 

     strategy that creates value in the minds of 

     its target audiences.


	
	
	

	6. THE SCHOOL has a clear promotion 

      strategy.


	
	
	

	7. THE SCHOOL has a written marketing 

      plan. 


	
	
	


II. External Environment

	Indicator
	Done
	Needs Work

	1.  Current strategy anticipates short- and long-term competitive moves and other likely changes in the marketplace.


	
	Some
	Much

	
	
	
	


III. Internal Environment 

	Indicator
	Done
	Needs Work

	1. All the important players in the marketing arm of THE SCHOOL have clear direction and proper incentives to keep them working together.



	
	Some
	Much

	
	
	
	

	2. The right people are in place throughout the THE SCHOOL to successfully implement the recommended marketing strategies over the long term.


	
	
	


IV. Development of a Strategic Vision, Mission Statement and Core Values

	Indicator
	Done?
	Needs Work?

	1. THE SCHOOL has a clear, meaningful written mission statement that reflects its fundamental purpose and values.


	
	Some
	Much

	2. 
	
	
	

	3. The governing board periodically reviews the mission statement and modifies it to reflect changes in vision.


	
	
	

	4. THE SCHOOL community has developed a shared vision statement that communicates in compelling way a picture of its future success.


	
	
	

	5. ALL SCHOOL programs are congruent with mission, vision and values as identified in the strategic plan.


	
	
	

	6. The mission statement is widely understood, agreed upon and communicated by the governing body, administration, faculty, staff, students, families and school community.


	
	
	

	7. The School has discerned its values and sought to identify and correct misalignments between values and deeds.


	
	
	


V. Development of a Strategic Plan

	
	
	Needs Work

	Indicator
	Done
	Some
	Much

	1. THE SCHOOL has a written, updated strategic plan.


	
	
	

	2. THE SCHOOL periodically reviews its strategic plan.


	
	
	

	3. THE SCHOOL encourages strategic thinking.


	
	
	

	4. THE SCHOOL includes outsiders in the planning process.


	
	
	

	5. THE SCHOOL is strongly committed to the strategic planning process.


	
	
	

	6. THE SCHOOL has oriented its governing bodies, administration, faculty, staff, and school leadership to the strategic planning process.


	
	
	

	7. THE SCHOOL has developed a structure for ongoing Board planning and the development of strategic planning skills within the school community including administration, faculty and staff.


	
	
	


V. Development of Goals, Strategies and Initiatives

	Indicator
	Done
	Needs Work

	1. The strategic plan sets clear goals and identifies strategic initiatives that address critical issues for the next 3-5 years.


	
	Some
	Much

	2. 
	
	
	

	3. The plan integrates all SCHOOL activities around a focused mission.
	
	
	

	4. The SCHOOL prioritizes plan initiatives and develops timelines for their accomplishments.


	
	
	

	5. Strategies have been developed that

      clearly describe the approach or method 

      for attaining goals.
	
	
	


VI. Development of Performance Indicators

	Indicator
	Done?
	Needs Work?

	1. The School’s strategic plan establishes an evaluation process and performance indicators to measure the progress toward the achievement of goals and objectives.


	
	Some
	Much

	2. 
	
	
	

	3. Through work plans, resources are allocated to insure the timely accomplishment of goals.


	
	
	

	4. The plan is communicated to all SCHOOL constituents – Board, administration, faculty, staff, parents, students, volunteers and the general community.


	
	
	

	5. The evaluation includes a review of THE SCHOOL programs and systems to insure that they comply with its mission, values and goals.


	
	
	

	6. The results of the evaluation are reflected in the revised plan.


	
	
	

	7. At the end of each academic year, THE SCHOOL conducts a comprehensive evaluation of its programs. This evaluation measures program outcomes.
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