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A shared journey to a future vision=






External and Internal Environments: 





Research and Assess





Internal (evaluation of capabilities) and external  (forecast of the environment) research and analysis in order to identify  strategic issues facing the institution.








Vision…


Is what the institution wants to look like in the future.





Mission…


Is the purpose, the reason the institution exists.








Core Values 


Are statements of what defines the institution and gives it its soul. Values clarify and resolve issues, help determine direction, and build community. 





Overarching Goals





Goals are broad statements of what the institution hopes to achieve. The institution will have five to seven overarching goals.











Strategies





Goals are achieved through major strategies. Strategies are statements of major approach that will be used to achieve each goal. The institution will have three to five strategies for each goal. Strategies are implemented through initiatives.








Initiatives





Initiatives are specific programs, projects, or activities that will occur over the course of the planning cycle to advance each strategy and goal. Initiatives are “owned” or sponsored by groups, teams, or individuals who become responsible for their implementation. 








Outcome-Based Objectives





Outcome-based objectives are specific, measurable statements of results and are best expressed in terms of the way a program, project or activity will measurably influence the behavior, belief or attitude of a focal audience.  








Outcomes





Outcomes are skills, knowledge, abilities or other positive changes that are sought from goals, strategies, objectives and work plans.











Success Indicators





Success indicators track the progress of plans and document the achievement of strategic vision. 





Work Plans





Work plans identify the tasks involved in implementing an initiative, including the scope of the program, project or activity and identifying who will do what by when in order to achieve specific objectives. 





Strategic Planning Approach for Schools
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