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Seven Steps to Successful 

Objective Setting 

1. Write them down 


2. Adopt them formally


3. Make them measurable


4. Make someone accountable


5. Be specific 


6. Make sure they’re attainable


7. Rank them by priority

Write a separate set of objectives for each service or bundle of services. Done successfully, this essentially is the work-plan for your project, program or initiative. 
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