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Center for Strategic Planning

A powerful resource for values-driven organizations

On-site Role of 

The Consultant
Strategic Planning On-Site Consultant Facilitations/Visitations/Presentations

· Faculty Retreat

· Board Retreat

· Administrative Leadership Focus Group




· Parent Leadership Focus Group





· Faculty/Staff Focus Groups (Exercise in Core Values; Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis; Image Exercise; In-depth Field Specialty Questions, Vision Casting Exercise) 

· Strategic Thinking Sessions around Strategic Drivers

· Strategic Planning Symposium






· Board Presentation of Vision, Mission, Statement of Core Values and Over-Arching Goals

· Divisional and Departmental Leadership Strategic Initiative Planning Meetings 

· Regular Strategic Planning Team Meetings

· Head Consultations

· Final Plan Presentation to Board

· Plan Launch with Faculty

Marketing Planning On-Site Consultant Facilitations/Visitations/Presentations

· Establishing a Systems Approach to Marketing 

· On-site training/workshops in Marketing Principles a School Setting

· Faculty Retreat

· Board Retreat

· Administrative Leadership Focus Group




· Parent Leadership Focus Group

· Faculty/Staff Focus Groups (Exercise in Core Values; Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis; Image Exercise

· Guidance in forming Marketing Leadership Team, charter, job description, responsibilities and annual goals

· Guidance creating Board Marketing Committee, charter, job description, responsibilities and annual goals
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